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I.

Council Endorsed Vision Statement

Wollaston Township is a growing, affordable, inclusive and welcoming community.

II.

Council Endorsed Mission Statement

Wollaston Township’s Mission is to work towards its long-term Vision in a healthy natural environment
by providing transparent leadership, strong communication, quality services and a welcoming
community.
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III.

Background – Wollaston Township

Description
Wollaston Township is a small rural community that in 2016, had a permanent population of 670. Of the
total 791 dwellings, 312 were occupied by permanent residents and 479 by seasonal residents.
(Statistics Canada, Census Profile 2016) The Township is located just over one-hour travel time to
Peterborough and one and a half hours to Belleville. The Town of Bancroft, the main service centre for
the region, is only 20 minutes away.
Conveniently located on Hwy #620, the Hamlet of Coe Hill is only a short distance to major highways,
Hwy #28 and #62. To the south, Hwy #7, the route between Peterborough and Ottawa, can be reached
in under an hour.
The first settlement of Coe Hill dates back to 1881 when William Coe first opened a pit mine for iron ore
in the location of the current Hamlet of Coe Hill. While the ore was very quickly determined to be of
lower quality due to the presence of sulphur, the community had been established and the railway
connected to Coe Hill. While its heyday as a mining community had ended by 1884, it continued to
thrive based on agriculture, logging and later, tourism.
Today, Wollaston Township continues to share its agricultural heritage through its long-running Coe Hill
Fair and more recently, its mining heritage through the Wollaston Heritage Centre. The lakes and
waterways continue to attract a large seasonal population that supports a complement of basic services
in the community, groceries, gas, restaurants, etc. The Coe Hill Public School is an important institution
in the community for attracting families, although the school-age population has declined significantly in
recent years.

Map
The map on the following page shows the location of Wollaston Township within the County of Hastings.

4

IV.

Executive Summary

The Wollaston Township Community-Based Strategic Plan was developed using a multi-faceted
community consultation process. That process included in-depth discussions with Staff and Council, a
detailed on-line and hard-copy survey and focus groups with the business community, seniors and
seasonal residents.
The Community consultation and assessment of census data revealed a number of key issues in the
Township:








a population that has declined more than five percent in the past five years resulting in
concerns about loss of the Coe Hill Public School
the seasonality of the customer base makes retaining and attracting businesses a challenge
governance issues
property standards issues have a negative effect on attraction of new business, new residents
and social issues in the downtown area concern residents about safety
concerns about environmental protection, particularly the lakes and waterways, as both
tourism and way of life are dependent on water quality
the lack of full-time well-paid jobs
residents would like to be able to remain in Wollaston Township throughout their life but have
concerns about limitations in suitable housing, public transportation and access to medical
services

During the consultation process, the Community identified a number of opportunities to address issues
and help them move towards their long-term vision for Wollaston Township. While many opportunities
were suggested, the primary ones included:







developing a Business Attraction Strategy focused on retaining and expanding existing
businesses and targeting new home-based businesses
develop a Residential Attraction Strategy to help stem the outward flow of population from the
Township. More residents create a stronger tax base and a larger customer base for local
business owners. New residents who are also entrepreneurs, will bring new goods and services
to the community.
develop a Marketing/Branding Strategy to promote Wollaston Township as a tourism
destination
be pro-active in addressing the potential closure of the Coe Hill Public School. Keep lobbying to
keep it open and establish a “Alternate Use Committee” to address opportunities
improved communication between Staff, Council and the Community is key to bringing
everyone together to work towards achieving the Vision for Wollaston Township. More
Townhall meetings, regular reporting on the progress made in implementing the CommunityBased Strategic Plan and using a variety of methods of communicating with the public were all
cited as opportunities to improve communication.
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V.

Strategic Directions and Action Plan

1. Township Services
Primary Objective
To provide the best quality services possible, within the resources available to the Township
and in compliance with policies and procedures of municipally applicable legislation.

i.

Waste Management

To provide efficient waste services that meet or exceed the needs of the community, protect the
environment, consider future waste site obligations and provide public education.
Action Item

Responsibility

Timeline

Hire a contractor for
organics diversion project
Investigate joint services
arrangements with
surrounding
municipalities

Dylinna Brock

2019

Dylinna Brock

2019

ii.

Resources
Required
Staff
Staff and
Council
time

Measurement

Status

RFP re-posted.
Contractor hired.
New joint
partnerships in
place

Roads

To provide quality year-round road maintenance and improvements on Township roads within the means
of the municipality and in consideration of safety, the environment and efficient use of resources.
Action Item

Responsibility

Timeline

Investigate
funding for future
road
improvements

Jennifer Cohen

As available

New building for
Public Works

Jennifer Cohen

2018-Federation
of Canadian
Municipalities
Municipal funding
for feasibility
study, or after
2019-Greenhouse
Gas Fund

Resources
Required
Staff time

Staff time

Measurement

Status

List of possible
funding
opportunities has
been presented
to Council
New Public Works
Facility is in place
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Action Item

Responsibility

Timeline

Create an
Equipment
Replacement
Schedule
considering the
Asset
Management Plan
Investigate
alternative to salt
for winter
maintenance

Verna Brundage
and Kirk McCaw

Kirk McCaw

iii.

Measurement

2018

Resources
Required
Dept. Head

2019

Staff time

Alternate to salt is
in place as per
provincial
requirements

Status

New Schedule has
been developed
and approved by
Council

Fire & Protective Services

To provide public education to create more efficient use of resources and to ensure the safety of all
residents. Ensure staff and volunteers have access to the quality training and equipment. Future
planning for capital expenditures.
Action Item

Responsibility

Timeline

Initiate a Feasibility
Study for a new
firehall facility. Must
be post-disaster
rated.

Jennifer Cohen
and Verna
Brundage

Continue successful
relationship with
OPP and partnering
agencies

BACBAC Council
representative

In tandem
with new
public
works
building
2018
2018

Resources
Required
Staff time

Measurement

Staff time

Continued
Participation in
Bancroft Area
Community
Policing Advisory
Committee
(BACPAC)

Verna Brundage
and Fire Chief

Study completed
and
Recommendations
made to Council

Initiate a
Community Safety
& Wellbeing
Committee.

Jennifer Cohen

Create an
equipment
replacement plan/
schedule in line with
Asset Management
Plan

Status

2019

Staff time

Plan is in place
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2. Community Economic Development
Primary Objective
To use the assets of the community and its welcoming environment, to retain and attract
new residents and businesses and to provide recreational services for residents and grow
the tourism sector.

i.

Residential Attraction

To attract new permanent residents to Wollaston Township to increase the customer base for the
business community, increase the tax base for providing better services and maintain the school
population.
Action Item

Responsibility

Timeline

Resources
Required

Measurement

Research a
Residential
Attraction Strategy
and/or Marketing
Plan

Economic
Development
Committee

2020

OMAFRA –
RED grant
EODP – CFDC
Budget item

Funding has been
acquired for
Strategy,
contractor hired
and strategy
developed and
implemented

Council member
appointed to
NHEDC
In partnership
with County
Economic
Development

Staff time to
research
Community
Immigrant
Retention in
Rural Ontario
Toolkit offered
through
OMAFRA

Status

Investigated
potential for
“New Canadian”
attraction
Council and Staff
have assessed
impact on
services provided
by the Township
and have
developed
strategies for
addressing the
impact/reviewing
it on an ongoing
basis
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Action Item

Responsibility

Timeline

Resources
Required

Measurement

Facilitate Welcome
Packages for new
residents including
updating of Business
Listings and a fact
sheet for
transforming
seasonal residence
into permanent
residence.

Economic
Development
Committee

2019

Community
Champion
Assistance
from business
community/bu
siness
association
and Chamber
of Commerce

New Welcome
Packages have
been developed,
process in place
for distribution,
number
distributed is
being tracked

Investigate
“Alternate Use of the
Coe Hill Public
School Committee”
and obtain funding
for an individual who
will work with the
group to develop a
Feasibility Study for
priority options
Invite parents group
to Council
(i.e. alternate use or
addition of students
from Lower Faraday
Rd. or Loyalist
College students)
Investigate zoning
by-law changes to
address restrictive
house sizes (as a
means for increasing
new residential
development in the
Hamlet)

Council/Staff
to initiate.
Economic
Development
Committee
Community
members and
hired individual
to develop
options/Feasibility Study for
presentation to
the School Board
NHEDC

2019

Alternate
School Use
Committee –
Council/Staff/
Community
volunteers
EODP or LIP
funding
through CFDC
Other funding
and
partnerships
dependent on
“alternate
use” Budget
item

New Alternate
Use of School
Committee has
been created and
has developed a
list of
recommendation
s for
consideration and
“next steps”.

Jennifer Cohen
with assistance
from County
Planning
Department

2019

Staff time
Building
Inspector time

Recommendation
s coming from
investigation are
being considered
by Council

Business
community/local
champion

Status

Create a Fact
Sheet of tips for
“transforming
your seasonal
residence into a
permanent one”

9

ii.

Business Attraction, Retention & Expansion

To grow the number of home-based businesses and remote workers to increase the customer base for
local business on a year-round basis. To provide encouragement and support where possible, to help
retain existing businesses and to promote expansion of those businesses.
Action Item

Responsibility

Timeline

Support the
retention and
expansion of
businesses.

Economic
Development
Committee
Local business
champions
Wollaston
business
association &
Chamber of
Commerce

2019 and
Ongoing

Participate in First
Impressions
Community
Exchange (FICE) to
improve knowledge
and direction in the
area of Economic
Development

Economic
Development
Committee and
Karen Fischer
(OMAFRA
representative)

2018

iii.

Resources
Required
Economic
Development
Committee to
coordinate
with different
groups to
determine
who does
what, what
supports are
available.
OMAFRA.
Small budget
for volunteers
on FICE

Measurement

Status

Meeting with
Chamber and
business owners
has taken place to
provide
information and
identify other
ways to support.

Exchange has
taken place and
report received
back.

Economic Development

Strengthen the local economy by using existing community assets. Maintain Community Economic
Development and Recreation Committees of Council that include members of Council, business
representatives and community members-at-large.
Action Item

Responsibility

Timeline

Resources
Required

Measurement

Status

2018/2019

Budget
allocation
towards
project

Staging area has
been created.
More visitors are
using Wollaston
as a “jumping off”
point for trails.
Using NHEDC
model determine
that local
business is
experiencing

In progress

Tourism Product Development
Establish a staging
area for the
motorized trail
network that
includes a parking
area, warm-up
structure, accessible
public washroom

Joint effort
between
Economic
Development and
Recreation
Committees and
Township Public
Works

Monitor
funding/partn
ership
opportunities:
Enabling
Accessibility
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Action Item

Responsibility

Timeline

Develop and
implement plans for
creating a welldeveloped trail
network at Nellie
Lunn Park and
beyond

Community
champions
interested in
trails
Representative
on North Hastings
Economic
Development
Committee
(NHEDC)

2019

Initiate a meeting
with North Kawartha
and Marmora &
Lake to discuss a
joint opportunity to
keep a sustainable
roadway to the Gut

Jennifer Cohen
Regional NonMotorized Trails
Committee
(through North
Hastings
Economic
Development
Committee
(NHEDC)

2018 &
ongoing

Resources
Required
Fund (EAF)
EOTA possible
funding
Trails Council
planning
support
funding
Planning to
come through
NHEDC’S NonMotorized
Master Trails
Plan for North
Hastings and
implementatio
n oversight to
be through the
planned
Regional Trails
Committee.
Lobby the
NHEDC for
inclusion in
the funding
application for
the
implementatio
n stage.

Measurement

Funds for road
improvements
, washroom
facilities,
picnic tables
etc.
Consider EAF
funding
Budget item

Joint meeting has
taken place and a
plan
development for
improvements to
the road to The
Gut. Funding
obtained for
implementation
of the changes.

Status

increased sales in
shoulder seasons
and winter.

Trails at Nellie
Lunn have been
improved and
expanded. New
facilities have
been added such
as a parking area
and outdoor
toilet.
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Action Item

Responsibility

Timeline

Resources
Required

Measurement

2020

Main Street
Funding
OMAFRA –
RED grant
Budget item
for matching
funds

Contractor hired
to develop
Marketing/Brandi
ng Strategy and
funding secured
for
implementation.

Status

Community Marketing & Promotion
Seek funding for a
Tourism
Marketing/Promotio
n & Branding
Strategy for
Wollaston Township

Staff
Economic
Development
Committee

Infrastructure & Facilities
Determine interest,
need and third-party
feasibility study for
developing a new
location for the
public library
(assuming the
interest and need is
present)

Library Board
Council
Jennifer Cohen

2018 &
ongoing

Make improvements
to the Coe Hill
Pavilion to make it
more useable for a
variety of activities
(using the list of
suggestions from
the Future
Directions Survey)

Staff
Council
Recreation
Committee
Economic
Development
Committee

2018 &
ongoing

Budget item
Seek granting
opportunities
Consider
Enabling
Accessibility
Funding for
washrooms

Improvements
have been made
to facilities and
usage has
increased by 20%
over the previous
year.

Seek funding for a
recreational
coordinator to plan
and operate
programs for all ages
at the Pavilion and
other locations in
the community
using existing
underutilized sports
equipment

Staff
Recreation
Committee
Council

2019/2020

Budget item to
prepare
application to
the
Community
Sport &
Recreation
Fund (apply
end of
January)

Funding is in
place for a 2-year
program that
includes a hired
part-time
Recreation
Coordinator.

Library Board,
Council and
Staff time

Open
communications
continue with
library - focus on
development and
assistance for
infrastructure
purposes.

Recreation
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Action Item

Responsibility

Timeline

Recreation
Committee to
develop an annual
calendar of special
events. Consider
new events
identified in the
Future Directions
Survey.

Recreation
Committee
Community
Champions for
specific events
Partners from TriTownships

2018 &
ongoing

Contact individuals
who identified
themselves as
potential volunteers
in the Future
Directions Survey

Recreation
Committee
Michael Fuerth

Resources
Required
Budget item
Seek
sponsorships

Measurement

Status

Annual calendar
of events has
been developed
and posted on
the Township
website.
Partnership
opportunities
with
neighbouring
municipalities
have been
discussed.
Individuals have
been contacted
and some are
now new
volunteers
working with the
Recreation
Committee.

2018

Staff time

2018

Budget item

Additional funds
have been put
into the CIP
Program and at
least 3 properties
in the Hamlet
have made
improvements to
their property.

Staff time
Township
meeting room

Small Action
Group
established.
Action Plan being
implemented.

complete

Downtown Revitalization
Designate funds for
the Community
Improvement Plan
Façade
Improvement
Program and
develop a CIP
promotional
strategy

Economic
Development
Committee to
promote
program,
integrated as part
of Marketing
Strategy

Other services to support community development
Identify
opportunities for
lake protection (i.e.
boat cleaning
station, improved
signage, more
education)

2019/2020
Jennifer Cohen to
advertise for
interested
residents to
participate

Presentation
received by
Council on plans
for boat wash
station
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Action Item

Responsibility

Timeline

Establish a
Community
Committee to
develop a case for a
part-time satellite
medical clinic in Coe
Hill for presentation
to the Bancroft and
North Hastings
Family Health Teams

Staff to put out a
call to see if
community
members are
interested in
forming a
community
committee to
address this task

2020

Resources
Required
Township
meeting space
for
Community
Committee

Measurement

Status

Facility needs
have been
incorporated into
Township
infrastructure
planning.
Community
Medical Clinic
Committee has
been created,
recommendation
s developed and
presented to the
2 Family Health
Teams in
Bancroft.
New part-time
satellite clinic in
place.

3. Governance
Primary Objective
To create an open, accountable and transparent Council and Staff who respect the Community
and encourage the participation of the Community in planning the future of the Township.

Action Item

Responsibility

Timeline

Ensure the
Community-Based
Strategic Plan is
followed by using
the planned
Monitoring and
Communication
Strategy within the
Plan

Jennifer Cohen
Council

2018 &
ongoing

Resources
Required
Staff time

Measurement

Status

Quarterly
updates to
Council provided.
Annual review by
Council prior to
budget
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4. Communications
Primary Objective
To make effective communication a priority among Council and Staff and between
Staff/Council and the Community so everyone feels respected, appreciated and their
input valued.

Action Item

Responsibility

Timeline

Measurement

2018

Resources
Required
Staff time

Develop improved
communication
through Social media
and Township
website

Jennifer Cohen
Communications
Committee

Establish social
media policies for
the Township

Jennifer Cohen
Council
Communications
Committee

2018

Staff time

Policies are in
place and are
monitored
regularly.

Status

Township
Facebook Page
has been
developed.
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VI.

Community Profile

Demographics
The chart below demonstrates the change in population in Wollaston Township between 2001 and
2016. Between the 2011 and 2016 Canadian Censuses, the population decreased by 5.4%, largely young
children up to age 14. The ability to keep and attract families with children is essential for the continued
growth of the community. The population age 40-64 also decreased between 2011 and 2016 and as the
graph, “Wollaston Township Change in Age of Population” shows, the growth in residents in the 65+
range continues to increase as the population ages.

Population

Wollaston Township Population Change
2001 - 2016
750
700
650
600
2001

2006

2011

2016

Census Year

Source: Statistics Canada 2016

Wollaston Township Change in Age of
Population
2006 - 2016
500
400
300
200
100
0
0-14

15-24

25-39

40-64

65-84

85+

Age categories
2006

2011

2016

Source: Statistics Canada 2016
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Income
In 2015, the median total income of households in Wollaston Township was $48,640, 52.7% lower than
the provincial median total income for the same period, $74,287. At least part of the reason for the
lower median total income in Wollaston Township compared to the Province of Ontario, is that the
population in Wollaston has a much higher percentage of individuals over the age of 65, 28.4%, who
may be retired or living on fixed incomes, compared to the Province of Ontario at 16.7%. The average
age in Wollaston Township in 2015 was 50.9 compared to the provincial average of 41.0.

Levels of Education Attainment
In 2016, 20.5% of the population aged 25-64 years reported having no high school diploma, or any post
secondary degree or certificate. 6.8% (vs Canadian average of 24.7%) reported having a bachelor degree
or higher and 30.1% (vs Canadian average of 31.6%) had a college or non-university certificate, degree
or diploma. 5.5% listed an apprenticeship or trade as their highest level of educational achievement.

Wollaston Township Age 25-64
Highest Level of Educational Attainment
Hghest Education Level

Univ. cert, deg, dipl
College/non univ.
Apprentice/trades
High School cert or equiv
No cert, dipl, degree
0

5

10

15

20

25

30

35

Percentage

Source: Statistics Canada – National Household Survey 2016

Labour Force by Occupation
The following chart, based on data from the most recent National Household Survey in 2016, compares
the workforce in Wollaston from the data collected from the 2006 Census. There are some notable
changes during this ten-year period. The largest change was the 8.3% drop in people in the trades and
transportation services which in 2006 represented one quarter of all occupations. This may reflect the
known decline in the local forestry sector. During this period there was a 7.1% increase in the number
of individuals working in sales and service and a 5.2% increase in education/social services and
management occupations. Almost one-quarter of Wollaston residents, 23.8%, are now working in sales
and service jobs. The population working in the primary industry dropped slightly by 1.6% and there
was a 2.6% increase in workers in business and finance.
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Wollaston Township Change in Distribution of
Employed Labour Force Age Between
2006 & 2016
30
25
20
15
10
5
0

Occupation
2006

2016

Source: Statistics Canada – National Household Survey 2016

VII. Background to the Plan
i.

Purpose of the Plan
In 2017, Wollaston Township Council made the decision to create a “Community-Based”
Strategic Plan that would be developed with input from the residents, both permanent and
seasonal, stakeholders who live, work and own businesses in the Township.
The intention of this Plan is to be strategic. That is, it should consider changes, or anticipated
changes, within the community and from outside, rather than simply building on current goals
or practices.
The Community-Based Strategic Plan will be a guiding document which outlines the
Community’s vision and goals which will be used to assist the current and future Councils, in
developing priorities and actions to achieve those goals.

ii.

Why Create a Community-Based Strategic Plan?







To unite the Community and Council together through a mutually agreed upon Vision
and Action Plan
To give Council and Staff a guide to follow to implement goals over the next number of
years
To create a plan that extends beyond the life of the current Council so there is
continuity beyond each electoral period
To provide “evidence of Community support” for potential project funders
To establish priority goals so Council and Staff are working on the same page
To give the Council confidence that it has wide Community support for its actions
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iii.

How can Council use the Plan?
There are a variety of ways that Council can use the Community-Based Strategic Plan to
ensure it and other Township plans, such as the Asset Management Plan, are incorporated
into the day-to-day planning and operations for the municipality.









iv.

The Action Plan can be used by each Department to plan to following year’s
activities and budget. (including the connection to the Asset Management Plan)
The Council Committees, Recreation, Economic Development and Communication,
can use priority directions and the Action Plan to guide their efforts.
The Plan will be referenced when decisions are to be made to ensure it fits with the
strategic priorities.
Council can establish a “Current Status” component to the Action Plan as a means
for monitoring how successful it has been in implementing goals, determining
where there have been delays and identifying where additional resources may need
to be targeted. (See Section X - Monitoring Plan)
The Plan can be used to demonstrate to potential funders that it has consulted the
Community in preparing the priorities.
The Plan can be used to demonstrate Community consensus for priority actions for
the current and future Councils.
The Plan can be used to say “No” to requests for projects that will sidetrack Council
from achieving pre-established priority goals.

The Process
A multi-consultation process was used to collect information and consult with Staff, Council,
targeted groups and the general public. A variety of methods was used to obtain input so the
information gathered would reflect as wide a cross-section of the Community as possible.

19

VIII.
i.

Community Assets
Natural Assets







ii.

People/Community Assets






iii.

Dedicated volunteers
People with diverse backgrounds, expertise and knowledge to bring to Wollaston
Sense of Community
Safe community
Arts community

Recreational Assets










iv.

Location – conveniently located within 20 minutes of Bancroft and approximately 60
minutes to Peterborough, 90 minutes to Belleville and 2 hours to the GTA
Lakes
Forests
Clean water
Availability of land
Situated between two major highways, #28 and #62

Rivers and lakes
Nellie Lunn Park – non-motorized trail
Community park
Motorized trail system runs through the Township
Wollaston Heritage Centre
Coe Hill Fairgrounds
Coe Hill Pavilion
Public beach
Public boat launch

Infrastructure/Service Assets













Coe Hill Public School
Service organizations such as the Legion, Care North Hastings (foot care and diabetic
programs), Bancroft & District Chamber of Commerce Satellite Office in Coe Hill
Basic goods and services (i.e. food, supplies, LCBO, restaurants, Post Office)
Kawartha Credit Union
Township Office
Coe Hill Business Organization
Landfill site
Public Library – computer literacy program for seniors using their own devices,
delivery of books and audio books to seniors, March Break two-day camp
Hospital within 20 minutes drive
Post Office
Fire Department
Road services
20

IX.

Key Issues and Opportunities

After review of the survey results and input provided through the focus groups and public
meeting, a number of key issues facing the community were identified:

Issues
i.

Declining Population




ii.

Governance




iii.



Lack of property standards enforcement was identified as an important issue in the
community. The need for a revitalized downtown was stressed as an important
factor in attracting both new residents and new business.
Ongoing social issues related to poverty and mental health were also cited as
challenges.

Lack of full-time permanent employment


v.

Public consultation has identified Council’s lack of investment in growth as a key
issue in the Township. There is currently no strategy in place for promotion or
attraction of new residents, new business or tourists.
The importance of having a Council that works well together and with Staff, is
transparent and communicates more effectively with the Community, was identified
as a key issue throughout both the survey and other community consultation
meetings.

Downtown Issues


iv.

The population of the Township has declined by 5.4 % in the past five years,
including a considerable reduction in the number of children and their families. This
issue alone, has the potential to result in the closure, or at a minimum, a change in
the use of the Coe Hill Public School, over the next few years. If the school were to
close, the community will face an even greater challenge to keep existing and
attract new families. For this reason, both a “residential attraction plan” and
“alternative use for the school strategy” could provide new opportunities for
growing the population and re-inventing the use of the public school.
The current lack of medical services in Wollaston Township has also been identified
as an issue with impact on retaining existing residents and attracting new ones.

The median total income per household for the Township in 2015 was $48,640,
more than 52% lower than the median income for the province. Families are
struggling with part-time work at part-time wages.

Reliable broadband service throughout the Township


While internet services are good closer to the Hamlet of Coe Hill, residents
identified that in other parts of the Township, service is not as reliable. Improved
broadband across the entire Township is an issue as it impedes the community’s
ability to attract more home-based businesses and remote workers, one of its
largest opportunities in the years ahead.
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vi.

Seasonality of the Customer Base





vii.

Concern about Environmental Protection


viii.

The business community struggles to continue through long winters without the
important seasonal resident customer base.
Currently, tourism in Wollaston Township is three-season at best. Access to
seasonal properties on private roads is limited in the wintertime which results in a
much lower customer base for local businesses. In the winter, tourism relies on
snowmobile traffic, which is precariously dependent upon weather and trail access.
The lack of accommodations suitable for year-round occupation is limiting the
number of visitors/tourists to the community in all seasons.

With increased use of the lakes and waterways comes greater risk of declining water
quality and such issues as zebra mussel infestations.

Seniors being able to stay in the community throughout their life






Access to suitable housing is an issue as people age and accessibility becomes a
challenge.
The only designated seniors’ housing facility is already at capacity
Public transportation is very limited. As residents age and can no longer drive to
obtain the goods and services they need, public transportation will become a
greater issue.
Medical services are no longer available within the community, making travel to
Bancroft essential for seniors.

Opportunities
i.

Business Attraction, Retention & Expansion




ii.

The development of a business attraction, retention and expansion strategy,
especially targeting home-based businesses, has potential for curbing the declining
population and attracting new services for the existing population.
Identify gaps in services and promote them as opportunities to potential new
business owners (i.e. accommodation providers, medical clinic, hardware store, or
other identified business opportunities)

Residential Attraction






The development of a promotional strategy focused on the affordability of the
community, ease of access to services, beautiful natural environment and outdoor
activities and proximity to larger centres, is an opportunity to re-establish Wollaston
Township as an attractive place for young families.
Re-inventing the Coe Hill Public School so that the programs it offers attract new
families to the area.
Develop a combined public library/community centre/Township Office/Firehall that
will become the community hub. (potentially using the Coe Hill Public School)
Improve recreational opportunities for all ages and all seasons
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iii.

Tourism Development











iv.

Build on existing assets such as Nellie Lunn Park, to develop the non-motorized trail
system in Wollaston Township. Work in cooperation with the new Hastings County
Trail Committee to develop a trail product for residents and visitors. Participate
with the North Hastings Economic Development Committee Regional NonMotorized Trail Master Plan development to ensure Wollaston Township trails are
included.
Work in cooperation with the Agricultural Society to increase opportunities for
greater use of the Coe Hill Fairgrounds for events on a year-round basis.
Expand facilities to encourage users of the motorized trail system to make Coe Hill
their destination. Consider such opportunities as building a “staging area” with
warm-up building, long-term parking and washroom facilities for ATV and
snowmobile riders.
Promote the lack of accommodation providers in Wollaston Township as an
opportunity for new entrepreneurs.
Develop The Gut as a well-cared for natural attraction that includes a public
washroom, picnic tables and potentially other attractions such as a zip line.
Create new uses for the Coe Hill Pavilion that will benefit local residents and attract
tourists throughout all seasons. (i.e. Winter festival, community-wide yard sale,
recreational activities for all ages, etc.
Pro-active cooperation with Crowe Valley Conservation Authority and other
environmental protection agencies to ensure the quality of local land and water Is
maintained.

Downtown Revitalization





v.

Investigating the possibility of attracting new Canadians to take up residence in the
community, establish new businesses and help fill the school with children.

Resolve many of the downtown concerns about “eyesore” properties by enforcing
the property standards by-law
Redirect funds to continue the Community Improvement Plan Program and to
promote it within the community
Establish a municipal parking area that will encourage visitors to stay longer
Consider developing a Community Safety Committee modeled after those in other
small communities to address underlying social issues

Improved Communication






Establish a regular schedule of Townhall style meetings in a larger venue to discuss
progress on the implementation of the Community-Based Strategic Plan
Use the information from the Future Directions Survey about preferred methods of
communication, to establish a strategy for reaching all members of the community
on a regular and ongoing basis about events, news etc.
Develop new internal policies for the use of social media
Establish ongoing training for Council and Staff
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X.

Implementation Strategy

Once Council has approved the final draft of the Community-Based Strategic Plan, it is ready for
implementation. Council will present the approved version of the Plan at a public meeting. The
Township Clerk will monitor the status of the Action Items so that Council is aware of what steps are
currently underway, or have been achieved towards fulfilling the goals and objectives.
The Community-Based Strategic Plan is a tool that will help Current and Future Council and Staff to:





Focus energies
Align to longer-term plans
Provide direction for planning budgets
Provide an accountability measure between the Staff and Council

The Plan contains a chart with the different categories organized in conjunction with the Township
Departments and Committees of Council. This will assist Department Heads and Committees of Council
to identify priority projects and to track implementation. This structure will also facilitate referencing of
the document at Council meetings when decisions are to be made. The priority goals, objectives,
timelines and resources required will be at-hand for ensuring those decisions are in line with the longterm strategy of the Township.

i.

Mechanism for Changes to the Plan

The Community-Based Strategic Plan is a guideline rather than a strict roadmap. External influences
and/or changes in needs and availability of resources can impact what is implemented, and when, but it
does set the future direction for the Township. When the need arises to make changes to the Strategic
Plan, it will be done by formal Motion of Council. The reason for the change will be recorded and dated.
(see Strategic Plan Revision Log under Appendix V.) When a change is made, it will be reflected in the
goals, objectives, responsibilities and timeline of that section. Each version of the Plan will be
numbered and dated to ensure the latest version is being used. A copy of the previous version will be
maintained in the office. Staff will ensure Council has the most recent version at all times.

XI.

Monitoring the Plan

The process of monitoring the Strategic Plan is key to ensuring that measurable targets are being met.
By having clearly established performance indicators and timelines for each objective and action item,
monitoring will be simplified.

i.

Monthly Review

It will be the ongoing role of the Clerk to monitor the Strategic Plan on a monthly basis to assess what
has been accomplished, what could be initiated and what resources would be required for
implementation. The Clerk will research and keep abreast of possible funding or other resources that
come available to implement action items in the Strategic Plan and will bring such opportunities before
Council for discussion as they are identified.
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ii.

Quarterly Report to Council

The Clerk will provide a Community-Based Strategic Plan Progress Report to Council on a quarterly
basis. The Report will include a status update for each objective and action item in the Plan. Where
timelines have not been met, the Clerk will provide an explanation to Council along with
recommendations for adjusted timelines.

iii.

Annual Progress Report to the Public

Council will communicate the implementation progress to the public on an annual basis at a Town Hall
meeting and through the Township website or Township newsletter.

XII.

Communicating the Plan

The purpose of a Community-Based Strategic Plan is to not only give direction to Council and Staff, but
to be a guideline for the future of the entire community. A Strategic Plan such as this one, is a public
document that needs to be shared among those who are most invested in the community, the residents.
By consulting the public directly in the preparation of the Plan, and communicating progress effectively
on an ongoing basis, there will be greater “buy-in” for actions taken by Council.
Local organizations that are seeking funding or support for a variety of initiatives can benefit from using
the Community-Based Strategic Plan as evidence of Community support for specific priorities.

XIII. Glossary
Broadband
Broadband is technology that provides high-speed wireless internet.
Community-Based Strategic Plan
A Community-Based Strategic Plan is one that has been developed with the input of
community members as opposed to one written internally without community consultation.
Community Champion
A community champion is an individual or group willing to volunteer to carry out a
community initiative.
BACPAC – Bancroft Area Community Policing Advisory Committee
In co-operation with the Ontario Provincial Police, members of the Committee work to
create opportunities to utilize preventative strategies and enhance the use of available
resources to create a safer community for everyone.
CFDC
Community Futures Development Corporation is committed to serving the community of
North & Central Hastings and South Algonquin in a variety of aspects, from business
counselling and financing to community economic planning and development.
Community Vision Statement
Using the input of participants in the Strategic Planning process, a Vision Statement is
written to reflect the “ideal community” that one would hope to see on a date in the future.
Eastern Ontario Development Program (EODP)
Through EODP, FedDev Ontario is collaborating with Community Futures Development
Corporations in Eastern Ontario to promote the growth of new and existing businesses in
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rural communities. EODP provides funding for projects based on business growth,
community innovation and/or collaborative economic development.
Economic Development Strategy
A comprehensive overview of the local economy that sets policy direction for economic
growth and identifies strategies, programs and projects to improve the economy.
Enabling Accessibility Fund (EAF)
The EAF is a competitive federal program available to small municipalities and other
organizations that provides funding towards projects that make communities more
accessible to all, regardless of ability.
FICE
First Impressions Community Exchange. The OMAFRA program provides a structured
opportunity for communities to learn about the first impressions they convey to visitors.

LIP
Local Initiatives Program funding made available through CFDC.
Mission Statement
A Mission Statement states what an organization does at its most basic level.
NHEDC
North Hastings Economic Development Committee made up of representatives from the
municipalities in North Hastings, interested organizations and sectors.
Ontario Ministry of Agriculture, Food and Rural Affairs (OMAFRA)
OMAFRA is the Ontario government Ministry supporting agriculture, food and rural
communities.
RED
Rural Economic Development program funding administered by OMAFRA.

XIV. Appendix
i.
ii.
iii.
iv.
v.

Wollaston Township Future Direction Survey Results
Summary of Focus Group with Seniors
Summary of Focus Group with Seasonal Residents
Summary of Focus Groups with Business Community
Strategic Plan Revision Log
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