AGENDA FOR
THE CORPORATION OF THE TOWNSHIP OF WOLLASTON
Special Council
To Be Held on Monday, October 4, 2021 at 9:00 AM
By Electronic Participation

LOGIN INFORMATION FOR MEETING
Given the issue with unwarranted individuals speaking during meetings, the login information
will no longer be posted in the Agenda. Should you wish to attend the meeting electronically,
please email office@wollaston.ca and request that the login information be emailed to you. If
you do not have an email, please call the office to make the request to login by telephone.

Wollaston Township's Mission is to work toward its long-term Vision in a healthy natural
environment by providing transparent leadership, strong communication, quality services and
a welcoming community.
Page
1.

CALL TO ORDER

2.

LAND ACKNOWLEDGEMENT (MAYOR)

3.

GREETING FROM THE CHAIR

4.

DECLARATION OF PECUNIARY OR OTHER CONFLICT OF
INTEREST
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5.

ADOPTION OF AGENDA AND ANY NEW BUSINESS

6.

ITEMS FOR DISCUSSION AND MOTIONS

6.1.

SUGGESTED RECOMMENDATIONS AS PER GREENVIEW LETTER
WASTE TRANSFER STATION CONSTRUCTION:
RESOLVED, THAT Council approves the letter received from
Greenview Environmental Management dated September 27, 2021, and
i. THAT Council accepts and approves the quotation from Anchor
Concrete Products Limited at a project value of $34,365.00;
ii. THAT Council accepts and approves the quotation from N.C. Boyz
Tech Ltd. at a project value of $16,804.00;
iii. THAT Council accepts and approves the quotation from Earle's
Excavating at a project value of $130.00 per hour of operator time, and
$400.00 mobilization/demolition fee; and
iv. THAT Council accepts and approves the quotation from Earle's
Excavating at a project value for the unit price (per tonne) for supply and
loading of Granular A aggregate of $10.50 per metric tonne. (Please
note that these fees are exclusive of transport costs as it is understood
that the Township would utilize Township Staff and vehicles to transport
the Granular A to the Waste Disposal Site.)
GREENVIEW LETTER - Wollaston WDS - TS Construction - Quotation
Assessment
128.21.002-01 - C100 - ISSUED FOR RFQ - Sep16-21

14

7.

BY-LAWS

7.1.

SUGGESTED RECOMMENDATION:
RESOLVED, THAT By-law No.: 58-2021, being a By-law to confirm the
proceedings of Council for the October 04th, 2021 special meeting, be
passed this 04th day of October, 2021, to be signed by the Mayor and
Clerk with the Corporate Seal affixed hereto.
58-2021 - CONFIRMING BYLAW - OCT 04-2021

8.

ADJOURNMENT
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SUGGESTED RECOMMENDATION:
RESOLVED, THAT Council adjourn at _____________ a.m. to meet
again on October 13, 2021 or at the call of the Mayor.
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September 27, 2021
BY ELECTRONIC MAIL ONLY
Township of Wollaston
90 Wollaston Lake Road
P.O. Box 99
Coe Hill, ON
K0L 1P0
clerk@wollaston.ca
Attention:

Bernice Crocker, Clerk/Administrator

Re:

Quotation Assessment and Recommendations
Waste Transfer Station Construction
Wollaston Waste Disposal Site
Township of Wollaston, County of Hastings, Ontario
Greenview File: 128.21.002

Dear Bernice:
Further to the Request for Quotations (RFQs) issued on behalf of the Township of Wollaston (Township) by
Greenview Environmental Management Limited (Greenview), this letter has been provided for consideration of the
next steps with respect to the proposed waste transfer station construction at the Wollaston Waste Disposal Site.
Request for Quotations Issued
As part of this work, Greenview issued the following RFQs to selected proponents:
RFQ No.

RFQ Title

128.21.00201

Retaining
Wall
Systems

128.21.00202

128.21.00203

128.21.00204

Metal
Railings

Earthworks
Equipment
Operation

Aggregate
Supply

Selected Proponents Contacted
1. Anchor Concrete Products Ltd.

5. Redi-Rock

2. Strongwall

6. M CON Products

3. Boyd Bros. Concrete Products

7. Brooklin Concrete

4. Hygrade Precast
1. N.C. Boyz Tech Ltd.

Respondents
1. Anchor Concrete
Products Ltd.
2. Boyd Bros.
Concrete Products
3. M CON Products

3. North Steel

2. Dillabough Millwrighting &
Welding
1. AM Tech

7. Earle’s Excavating

2. Armstrong Trucking
3. Buske & Son

8. James Meyers Property
Maintenance

4. Danford Construction Ltd.

9. Levesque Bros.

5. Dillabough Millwrighting &
Welding

10. Tim Covert & Sons

6. Drain Bros Excavating Limited

11. Tripp Excavating &
Aggregates

1. AM Tech

5. Drain Bros Excavating Limited

2. Armstrong Trucking

6. Earle’s Excavating

3. Danford Construction Ltd.

7. Levesque Bros.

4. Dillabough Millwrighting &
Welding

8. Tripp Excavating &
Aggregates

1. N.C. Boyz Tech
Ltd.
1. Earle’s Excavating

1. Earle’s Excavating

13 Commerce Court
Bancroft, ON, K0L Page
1C0
greenview-environmental.ca
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Quotation Assessment and Recommendations
Waste Transfer Station Construction
Wollaston Waste Disposal Site
Township of Wollaston

With respect to the deadline for submission of quotations on Friday, September 24, 2021, three (3) proponents
submitted quotations for retaining wall systems, and one (1) proponent each submitted for metal railings,
aggregates, and earthworks equipment operation.
The following sections are provided to discuss in additional detail the review and recommendations for each of the
RFQs.
Retaining Wall Systems (RFQ No. 128.21.002-01)
Three (3) proponents submitted quotations for retaining wall systems for the project (i.e. concrete retaining wall
blocks), including:
1.
2.
3.

Anchor Concrete Products Ltd.
Boyd Bros. Concrete Products
M CON Products

= $34,365.00
= $31,080.00
= $35,524.32

Each of the submissions included the costs to supply the required concrete blocks for the work and delivery fees.
Based on a review of the quotations received, the products quoted from Boyd Bros. Concrete Products and
M CON Products were not interpreted to meet with the requirements of the retaining wall design from a design
and safety perspective, as both products would result in a retaining wall that was not vertical in profile (the wall
design would be sloped, which would increase the distance at the top of the wall (and associated railing system)
to the proposed placement of roll-off containers, thereby increasing the difficulty for ratepayers to dispose of their
waste and increasing the likelihood of potential negative health and safety outcomes).
The submission by Boyd Bros. Concrete Products identified a requirement of a lead time of approximately
three (3) to four (4) weeks from the time of order, which would not meet with the project requirements with respect
to construction timelines.
Use of M CON Products retaining wall systems were noted to require additional extras, above and beyond the
expected costs for construction materials, including an undefined cost for concrete to be added to the wall during
construction, and approximately $4,200 in additional costs related to emplacement of 3/4" clear drainage stone
inside the concrete blocks during construction. Additionally, there would be a two (2) week delay with respect to
the preparation of engineered drawings from the manufacturer.
Based on the above, only Anchor Concrete Products Ltd. was identified as meeting the requirements of the wall
design, with costs consistent with the project budget and construction times (Anchor Concrete Products Ltd.
identified that blocks required for the work were currently in stock). Additional costs savings may be established
with Anchor Concrete Products Limited at the time of order, with respect to the cost difference between the unit
prices for Premium Blocks (“Firsts” = $251.85 each) and Standard Blocks (“Seconds” = $184.57 each). The exact
number of “Seconds” blocks would be determined at the time of submission of an order with Anchor Concrete
Products Limited.
It is recommended that the Township accept and approve the quotation from Anchor Concrete Products Limited
at a project value of $34,365.00.
Metal Railings (RFQ No. 128.21.002-02)
One (1) proponent submitted a quotation for metal railings (safety railings for the retaining wall system) for the
project, including:
1.

N.C. Boyz Tech Ltd.

= $16,804.00

No other proponents submitted a quotation for the design and supply of metal safety railings for the project.
N.C. Boyz Tech Ltd. is a local, custom fabrication shop located in Birds Creek, Ontario, specializing in “high quality
fabrication, welding, hydraulics, and custom machining”.
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Quotation Assessment and Recommendations
Waste Transfer Station Construction
Wollaston Waste Disposal Site
Township of Wollaston

N.C. Boyz Tech Ltd. has a good reputation in the North Hastings County area, and based on Greenview’s previous
experience with their firm, it is recommended that the Township accept and approve the quotation from N.C. Boyz
Tech Ltd. at a project value of $16,804.00.
Earthworks Equipment Operation (RFQ No. 128.21.002-03)
One (1) proponent submitted a quotation for earthworks equipment operations (supply of an excavator and
operator) for the project, including:
1.

Earle’s Excavating
a. Unit Price (per hour)
b. Mobilization & Demobilization Fee

= $130.00 / hour
= $400.00

No other proponents submitted a quotation for the supply of an equipment operator and excavator for the project.
Assuming the concrete block retaining wall could be constructed in a forty (40) hour work week, the estimated
project price is estimated at an approximate value of $5,600.00.
Give that the exact time required to complete the retaining wall construction activities is considered an unknown,
and will depend on observed site conditions at the time of wall construction, it is recommended that the Township
accept and approve the quotation from Earle’s Excavating at a project value of $130.00 per hour of operator
time, and a $400.00 mobilization/demobilization fee.
The exact fee for the work would be calculated at the end of the construction period, and be based on the number
of operator hours required for the work, plus the one-time $400.00 mobilization/demobilization fee. Operator hours
for the work would be closely monitored and recorded by Township operations staff during construction.
Aggregate Supply (RFQ No. 128.21.002-04)
One (1) proponent submitted a quotation for supply and loading of Granular A aggregate for the project, including:
1.

Earle’s Excavating = Unit Price per Metric Tonne = $10.50

No other proponents submitted a quotation for the supply and loading of Granular A aggregate for the project.
The minimum and maximum estimated quantities of Granular A required for the project, and the respective
estimated aggregate cost range are as follows:
•

Minimum Granular A
o 125 metric tonnes
o ~ $1,320.00

•

Maximum Granular A
o 275 metric tonnes
o ~ $2,890.00

Greenview is currently working on construction design and methods for the work that could result in a reduction of
quantities of Granular A required for construction, and therefore we have provided the minimum and maximum
quantities in order to provide an anticipated range of project costs for aggregate. The intent is to reduce the costs
to the Township for both Granular A aggregate, as well as for disposal costs for any waste materials excavated as
part of wall construction operations.
It is recommended that the Township accept and approve the quotation from Earle’s Excavating at a project value
for the unit price (per tonne) for supply and loading of Granular A aggregate of $10.50 per metric tonne.
The above noted fees are exclusive of transport costs, as it is understood that the Township would utilize Township
forces and haulage vehicles to transport Granular A to the Wollaston Waste Disposal Site, as required.
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Quotation Assessment and Recommendations
Waste Transfer Station Construction
Wollaston Waste Disposal Site
Township of Wollaston

Next Steps
Given the limited time (and Township staff availability) to construct the new waste transfer station at the Wollaston
Waste Disposal Site in fall 2021, and prior to the winter months, and Greenview’s understanding of the Township’s
procurement policy, it is recommended that the Township implement a Special Meeting of Council at the earliest
opportunity to review this Quotation Assessment and Recommendations letter and provide direction as to the next
steps in the construction process. Greenview would be pleased to present and discuss the contents of this letter
to Council, and answer any questions that may be pertinent to the work.
If you have any questions regarding this submission, please contact the undersigned at 613-332-0057 extension
105, or dan.hagan@greenview-environmental.ca.
All respectfully submitted by,
Greenview Environmental Management Limited

Dan Hagan, P.Geo.
Senior Project Manager / Geologist
Attachments:

Table 1 – Quotation Assessment (Retaining Wall Concrete Blocks)
Table 2 – Quotation Assessment (Metal Railings)
Table 3 – Quotation Assessment (Earthworks Equipment Operation)
Table 4 – Quotation Assessment (Aggregate Supply)
Statement of Service Conditions & Limitations

cc:

Kirk McCaw, Roads Superintendent, Township of Wollaston
Tracy Vader, Treasurer, Township of Wollaston
Barry Wannamaker, Consultant, Township of Wollaston
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Table 1
Quotation Assesment (Retaining Wall Concrete Blocks)
Waste Transfer Station Construction
Wollaston Waste Disposal Site
128.21.002

Block - Riser
No.

Company Name

Block - Top/Cap

Block - Drainage Outlet

Location
Unit Price
(Firsts)

Total Price
(Firsts)

Unit Price
(Seconds)

Unit Price
(Firsts)

Total Price
(Firsts)

Unit Price
(Seconds)

Unit Price
(Firsts)

Total Price
(Firsts)

Unit Price
(Seconds)

Block Delivery
Fee

Undefined
Extras

Lead Time Required for
Order

TOTAL PROJECT
PRICE

1

Anchor Concrete Products
Ltd.

Kingston, ON

$251.85

$15,111.00

$184.57

$251.80

$7,554.00

n/a

$600.00

$3,600.00

n/a

$8,100.00

n/a

In stock

$34,365.00

2

Boyd Bros Concrete Products

Ottawa, ON

$296.00

$19,536.00

n/a

$292.00

$7,008.00

n/a

$156.00

$936.00

n/a

$3,600.00

n/a

3-4 weeks

$31,080.00

$1,725.00

Unknown costs
for Concrete for
3rd Row of
Blocks 7 and ~
$4,200 in costs
for 3/4" clear
stone

Blocks In Stock - 2
weeks for Engineered
Drawings

$35,524.32

3
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9/27/2021

M CON Products

Ottawa, ON

$389.20

$20,277.47

n/a

$381.48

$12,321.85

n/a

$200.00

$1,200.00

n/a

Table 1 of 4

Table 2
Quotation Assesment (Metal Railings)
Waste Transfer Station Construction
Wollaston Waste Disposal Site
128.21.002

Metail Railings
No.

1

9/27/2021

Company Name

N.C. Boyz Tech Ltd.

Location

Bancroft, ON

Unit Price

Total Price

$328.08

$16,404.00

Delivery

Lead Time
Required for
Order

TOTAL PROJECT
PRICE

$400.00

3-4 weeks

$16,804.00

Table 2 of 4
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Table 3
Quotation Assesment (Earthworks Equipment Operation)
Waste Transfer Station Construction
Wollaston Waste Disposal Site
128.21.002

Earthworks Equipment Supply
No.

Company Name

1

Earle's Excavating

Estimated Hours

9/27/2021

Location
Unit Price (per
hour)

Estimated Total
Price Price (based
on 40 hours)

Coe Hill, ON

$130.00

$5,200.00

40

hours

Mobilization Demobilization

TOTAL PROJECT
PRICE

$400.00

$5,600.00

Table 3 of 4
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Table 4
Quotation Assesment (Aggregate Supply)
Waste Transfer Station Construction
Wollaston Waste Disposal Site
128.21.002

Aggregate Supply - Granular A
No.

1

9/27/2021

Company Name

Earle's Excavating

Location

Coe Hill, ON

Min Est.
Quantity

Max Est.
Quantity

125

275

Estimated Aggregate Cost
Unit Price (per
tonne)

$10.50

Minimum

Maximum

$1,312.50

$2,887.50

Table 4 of 4
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Statement of Service Conditions & Limitations
The following conditions and limitations shall form an integral part of any agreement between Greenview and the Client. In the event
of duplication or conflict, the most stringent shall supercede the other.
Provision of Services and Payment
Upon documented acceptance of Greenview’s proposed services
and conditions in written form by the Client, Greenview may
commence work on the proposed services directly.
Greenview’s offers for services in the form of proposals, quotations,
bids, tenders, or other like an offering to a Client are formulated
upon available information at the time of the offer submission. In
the event of discovery of unknown conditions, or any other unknown
circumstance that may arise following the presentation of
Greenview’s offer to the Client, Greenview reserves the right to
negotiate terms with the Client with respect to changes in scope,
fees, disbursements, or the like as may be fair and reasonable
considering the discovery.
Upon retention of Greenview’s services related to any commission,
the Client agrees to remit payment for the services rendered for the
specified period within (30) days of the invoice date as invoiced by
Greenview on a typical monthly basis, unless otherwise arranged
between the Client and Greenview. In the event of non-payment by
the Client, Greenview reserves the right, without external influence
or expense, to discontinue services and retain any documentation,
data, reports, or other project information until such time as payment
is received by Greenview. Interest on any overdue accounts may
be applied accordingly.
Warranty, Limitations, and Reliance
Greenview relies on background and historical information from the
Client to determine the appropriate scope of services to meet the
Client’s objectives, in accordance with applicable legislation,
guidelines, industry practices, and accepted methodologies.
Greenview provides its services under the specific terms and
conditions of a specific proposal (and where necessary formal
contract), in accordance with the above requirements and the
Limitations Act 2002, as amended, only.
The hypotheses, results, conclusions, and recommendations
presented in documentation authored by Greenview are founded on
the information provided by the Client to Greenview in preparation
for the work. Facts, conditions, and circumstances discovered by
Greenview during the performance of the work requested by the
Client are assumed by Greenview to be part of preparatory
information provided by the Client as part of the proposal stage of
the project. Greenview assumes that, until notified or discovered
otherwise, that the information provided by, or obtained by
Greenview from, the Client is factual, accurate, and represents a
true depiction of the circumstances that exist related to the time of
the work.
Greenview relies on its Clients to inform Greenview if there are
changes to any related information to the work. Greenview does
not review, analyze, or attempt to verify the accuracy or
completeness of the information or materials provided, or
circumstances encountered, other than in accordance with
applicable accepted industry practice. Greenview will not be
responsible for matters arising from incomplete, incorrect, or
misleading information or from facts or circumstances that are not
fully disclosed to, or that are concealed from Greenview during the
period that proposals, services, work, or documentation preparation
was performed by Greenview.
Facts, conditions, information, and circumstances may vary with
time and locations and Greenview’s services are based on a review
of such matters as they existed at the time and location indicated in
its documentation. No assurance is made by Greenview that the
facts, conditions, information, circumstances or any underlying
assumptions made by Greenview in connection with the work
performed will not change after the work is completed and
documentation is submitted. If any such changes occur or additional
information is obtained, Greenview should be advised and
Rev. Jan-21

requested to consider if the changes or additional information affect
its findings or results.
When preparing documentation, Greenview considers applicable
legislation, regulations, governmental guidelines, and policies to the
extent they are within its knowledge, but Greenview is not
qualified to advise with respect to legal matters. The presentation
of information regarding applicable legislation, regulations, not
intended to and should not be interpreted as constituting a legal
opinion concerning the work completed or conditions outlined in a
report. All legal matters should be reviewed and considered by an
appropriately qualified legal practitioner.
Greenview’s services, work and reports are provided solely for the
exclusive use of the Client which has retained the services of
Greenview and to which its reports are addressed. Greenview is
not responsible for the use of its services, work or reports by any
other party, or for the reliance on, or for any decision which is made
by any party using the services or work performed by or a report
prepared by Greenview without Greenview’s express written
consent. Any party that uses, relies on, or makes a decision based
on services or work performed by Greenview or a report prepared
by Greenview without Greenview’s express written consent, does
so at its own risk. Except as set out herein, Greenview specifically
disclaims any liability or responsibility to any third party for any loss,
damage, expense, fine, penalty or other such thing which may arise
or result from the use of, reliance on or decision based on any
information, recommendation or other matter arising from the
services, work or reports provided by Greenview.
Site Reviews and Assessments
A site assessment is created using data and information collected
during the investigation of a site and based on conditions
encountered at the time and particular locations at which fieldwork
is conducted. The information, sample results and data collected
represent the conditions only at the specific times at which and at
those specific locations from which the information, samples and
data were obtained and the information, sample results and data
may vary at other locations and times. To the extent that
Greenview’s work or report considers any locations or times other
than those from which information, sample results and data were
specifically received, the work or report is based on a reasonable
extrapolation from such information, sample results and data but the
actual conditions encountered may vary from those based on
extrapolations.
Only conditions, and substances, at the site and locations chosen
for study by the Client are evaluated; no adjacent or other properties
are evaluated unless specifically requested by the Client. Any
physical or other aspects of the site that were not chosen for study
by the Client, or any other matter not specifically addressed in a
report prepared by Greenview, are beyond the scope of the work
performed by Greenview and such matters have not been
investigated or addressed.
Confidentiality
Greenview provides its proposals, reports, assessments, designs,
and any other work for the sole party identified as the Client or
potential Client in the case of proposals.
For proposals specifically, the information contained therein is
strictly confidential, proprietary information, and shall not be
reproduced or disclosed to any other party than to that of the
addressee of the original proposal submission, without prior written
permission of Greenview. Any such unauthorised reproduction, in
whole or in part, is considered a breach of trust or contract, as
applicable by law.
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THE CORPORATION OF THE TOWNSHIP OF WOLLASTON
BY-LAW NO. 58 – 2021
Being a By-Law to Confirm the Proceedings of Council
WHEREAS Sub-Section 5 (1) of the Municipal Act, S.O. 2001, as amended, the powers
of a municipal corporation are to be exercised by its Council’
AND WHEREAS by Sub-Section 5 (3) of the Municipal Act, S.O. 2001, as amended,
states a municipal power, including a municipality’s capacity, rights, powers, and
privileges of a natural person shall be exercise by By-Law unless the municipality is
specifically authorized to do otherwise;
AND WHEREAS it is deemed expedient that the proceedings of the Council of the
Corporation of the Township of Wollaston at its meeting be confirmed and adopted by
by-law;
NOW THEREFORE the Council of the Township of Wollaston ENACTS AS FOLLOWS:
1.

THAT the actions of the Council of the Corporation of the Township of Wollaston
in respect to each recommendation contained in the reports of the Committees;
and each action and resolution passed, and other actions taken by Council, at
the meeting held on October 04th, 2021, are hereby adopted, and confirmed as if
all such proceedings were expressly embodied in the by-law.

2.

THAT the Mayor and proper officials of the Corporation of the Township of
Wollaston are hereby authorized and directed to do all the things necessary to
give effect to the action of the Council referred to in all proceeding sections
hereof;

3.

THAT the Mayor and the Clerk be authorized and directed to execute all
documents in that behalf and to affix thereof the seal of the Corporation of the
Township of Wollaston.

PASSED this 04th day of October, 2021.
______________________________
MAYOR: LYNN KRUGER
SEAL
______________________________
CLERK: BERNICE CROCKER
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